Board of Directors Meeting

CMT/ABATE

American Legion Post 82

3402 Gallatin Pike

Inglewood, TN  

June 14, 2009

Meeting was called to order by Brooklyn Tom at 1:27pm

Pledge to the Flag

Roll Call by Secretary, 19 present, 6 absent 

The March 15, 2009 minutes were approved.

The election for the position of Corporate Secretary was held.  A vote was taken and Brenda Redditt was elected to this position.

Directors Statement/Legislative progress report

Brooklyn Tom states we should put 85% effort on legislative in the up-coming elections. Carol, Scott, and Tom met for 6 hours to help detail an 18 month plan.
 The helmet bill is dead. Brooklyn Tom knew every step of the way what was going on and believed that Scott was the one that should have made the decision for calling for the vote. Scott was led to believe that there would be a second. If he had known that they would not receive a second, the bill would have been tabled. We need to pre-sell to legislators on how to cover TennCare costs.
Dickson/ Humphreys Charter is on suspension, since their financial statements are not up-to-date. 
Assistant Director

Dean went over the June newspaper printing and membership cost. He advised every one of the corrections that needed to be made on the report that was located on the table. The Buffalo River trip will be June 29 and a copy of that flyer was also on the table.
Treasurer

Bette Stewart said the 2007 Grant has been resolved with Carta in Chattanooga. Carol Simpson got the art work to the printer and Carta paid production costs. Signs will be running on the buses for the next 3 months.

The income taxes for Abate were filed on time and copies are available upon request.

Abate is classified as a 501c4 status; therefore, we cannot be exempt from sales tax on purchases. 
In April one phone line was eliminated to reduce the phone bill to approximately $115 per month. The line eliminated was the fax machine line; therefore, no one will be able to send faxes. Bob Celmer will remove the fax number from the web-site. 
Public Relations
Carol Simpson stated we got screwed at the sub-committee. The legislators are not against us – other special interest groups are. Legislators have to be able to live another day. TennCare went to the legislators with different statistics than the ones used by the Department of Safety. The statistics were not accurate. We must continue to have something in front of legislation every year or we will lose them. We cannot reintroduce the same helmet bill next year. We have a choice between: 1) bite of the elephant (some part of a helmet bill) 2) work on other legislation or 3) no legislation.  The group decided to pursue some type of legislation. The charter directors need to ask their organization to give them some ideas on what new bill they would like to try to get introduced. 
We can make a big difference in 2010 when we elect a new governor and senators. Start looking at who’s running because that can make a big difference in having more power and opportunities to be heard. Each charter needs to find out what political events that are taken place in their area and get involved. Each charter needs to examine their plan for attack and determine what has been done and what needs to be done. They need to evaluate their time, money, and talent located within each chapter. 
We have more yard signs coming and the split window stickers with adhesive on the front will be split between charters.  
Newspaper

Donna Riddle asked for everyone to continue to send her dates for future events that are scheduled. She said it is the charter’s responsibility to make sure the dates are correct. She thanked everyone for being patience with her during her recovery from surgery. 

Membership

Joy Copous said the membership trophy is based on the percentage of growth for new members.  This quarter receipt was Dickson/Humphreys with 39% increase in membership. Second place went to Harpeth River with 25% increase and third place was E TN Steel Horse Riders with 23%. Her team is still currently working on the new data base and they hope to have it completed soon. 
NCOM

Steve Lundwall attended the National Convention May 7-10 in Reno, Nv. House Bill 1587 and Senate bill 608 would make it illegal for anyone under the age of twelve to own a motorized vehicle. This would relieve the manufactures liability due to lead paint. Hippa loop hole - House Bill 1253 - Closed Insurance – This bill has been passed by the house and currently in the senate. Every policy holder would know up-front what is covered in their policy instead of knowing you are not covered after the fact.
New Business
Dean’s MOTION: Sponsor Tom to go to the Meeting of the Minds, September 22-27 in Minneapolis, Minnesota for expenses. The approximate cost for lodging and travel should be around $666.00. This amount does not include the cost of food. The motion received a second. The motion passed 9 for, 2 opposed.

       Discussion. Should we set a cap amount?  Should individuals drive instead of fly?   

Mike Edwards, Commander of the Post, held a fund raiser on Saturday, June 13, and gave CMT/ABATE $27.00 from their proceeds.
September elections for Board of Directors will include position of Sgt at Arms, At Large Rep, Webmaster, MRF, Parliamentarian, and NCOM. Anyone can apply up to the time of the election. 

Brooklyn Tom stated he is running for the NCOM representative position.
Brooklyn Tom states the date for legislative chair election should be changed from March BOD in the same year as State Director to September in same year as State Director. Also need to consider if a back-up person should be assigned in case something happens to the regular legislative individual – the back-up would already be informed on all issues. 

Old Business

Brooklyn Tom states we need to fill the Activities Position that is vacant. The position can be filled with more than one individual.

Dean’s MOTION: To remove the bold section below and replace with “one corporation officer.” The motion received a second. All were in favor and the motion passed unanimous.
     Discussion: What is the correct name for this change?

Article V Section 4
A. Charter Bank Accounts: Each local Charter shall maintain a checking account, in the name of the local Charter, to be administered by the Charter Treasurer and Charter Officer.  Each account shall require two (2) signatures for the withdrawal of funds in the account.  The Corporate Director, Corporate Treasurer, Charter Treasurer, and another Charter Officer of the Corporation shall also be required to be on all checking accounts, for the purpose of random audits or if the Board of Directors rules disciplinary action for a Charter. Charter Treasurer and Charter Officer that are put on account cannot be involved in a personal relationship.  Funds in the Charter Treasury shall be used only for payment of such reasonable and necessary expenses as may be incur by the local Charters in the normal operation of business.
**********************************************************************
Dean’s Motion: To remove the bold section below.
     Discussion:  The entire last sentence should not be deleted. 

Modified Motion: He/She shall have for the present year either written/printed monthly financial reports available at each board meeting and for any charter director that is absent a copy of the most current financial report will be mailed to him/her. The motion received a second. All in favor, passed unanimous. 
Article III Section 7

The Corporate Treasurer shall deposit all funds of the Corporation and maintain a record of the income and disbursements of such funds.  He/She shall keep accurate books of accounts and report to the Board of Directors as to the financial condition of the Corporation.  Withdrawals from the Corporation funds shall be made by checks signed by two (2) of the Executive Officers, upon whom such power shall have been conferred by the Board of Directors.  The Corporate Treasurer shall keep a copy of the records at the office and make this information accessible to anyone upon written request.  He/She shall submit to the newsletter for publication, a monthly financial statement that would include a beginning and ending balance.

************************************************************************
Dean’s Motion: To remove the bold section below. This was tabled and will be brought back to vote on next meeting. 
Article IV Section 2

The Corporate Director shall cause to be prepared and submitted to the Board of Directors an annual written report, including a financial statement form to Corporate Treasurer.  The Tennessee Motorcyclist Newsletter shall distribute such reports to the membership.  {Corrected 01/11/2002-PRL}  The Corporate Director shall also cause to be prepared all reports necessary for governmental agencies and cause to be paid all taxes and other charges against the Corporation and make sure that all governmental reports are filed in a timely manner.
Open Forum:
Kevin will be selling T-shirts at the Swap meet. He has used a lot of his own money and needs to sell them. 

Carol gave the information to Bette on the Charters that had fulfilled the requirements for the Litter Bag Project. Bette then in return wrote checks to the Chapters.  Carol had litter bags available for the chapters that needed them. 

MOTION TO ADJORN: Seconded, Passed

Time: 4:17PM

